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1. Raiteas Réamhra

Dréachtaigh foireann Ghaelscoil Phort Lairge an polasai seo i gcombhairlitchan leis an mBord
Bainistiochta, leis an bhfoireann teagaisc agus leis an bhfoireann tacaiochta. Leagtar amach sa doiciméad
seo an cur chuige cuimsitheach, céimnithe agus comhordaithe trina solathraitear Oideachas Speisialta sa
scoil.

Ta an polasai seo mar threoir oifigitil do gach ball foirne agus do phobal na scoile maidir le haitheantas,
pleanail, solathar agus athbhreithniu tacaiochta do dhaltai a bhfuil Riachtanais Bhreise Oideachais acu.

Aithnitear gur freagracht scoil-uile i tact le daltai a bhfuil riachtanais bhreise acu agus go bhfuil rél
larnach ag gach muinteoir sa phroiseas sin.

2. Bunus Reachtuil agus Treoirlinte

T4 an polasai seo ailinithe leis na reachtaiochtai agus na treoirlinte seo a leanas:

An tAcht Oideachais (1998)

An tAcht Oideachais (Leas) (2000)

An tAcht um Oideachas do Dhaoine a bhfuil Riachtanais Speisialta Oideachais acu (EPSEN
2004)

Na hAchtanna um Staddas Comhionann

Circular 0013/2017 — Munla Leithdhailte Mhuinteoiri Oideachais Speisialta
Circular 0004/2025 — Leithdhaileadh SET 2025/26

Circular 0025/2022 agus 0032/2025 — Scéim Cuntoéiri Riachtanas Speisialta
Circular 0064/2024 — Treoirlinte um Sholathar SET

Circular 0069/2025 — Measunu Riachtanais

Circular 0072/2025 — Scéim Teangacha Comharthaiochta Gaeilge (ISL)
Treoirlinte Leantnachais na Tacaiochta (NEPS)

Is ar bhonn riachtanais aitheanta agus fianaise mheasunaithe a sholathraitear tacaiocht. Ni leor diagnois
amhain chun leithdhdileadh tacaiochta a dheimhniu.

3. Fealsunacht agus Prionsabail

Ta Gaelscoil Phort Lairge tiomanta do choras cuimsitheach oideachais ina gcuirtear ar chumas gach dalta
a lanacmhainneacht a bhaint amach.

T4 an polasai seo bunaithe ar na prionsabail seo a leanas:

e Cuimsiu mar ghnathchleachtas
e Meas ar éagstlacht
e lonchais arda do gach dalta



Cur chuige céimnithe agus comhréireach
Combhoibriu idir bhaill foirne
Combhphairtiocht le tuismitheoiri
Cleachtas bunaithe ar fhianaise

4. Sonrai na Scoile

Ta 207 dalta claraithe sa scoil faoi lathair. Ta 8 muinteoir ranga i bhfeidhm. T4 2 Mhuinteoir Oideachas
Speisialta lanaimseartha agus 1 Mhuinteoir Oideachas Speisialta pairtaimseartha (2 14 sa tseachtain). T4 3
Chuntoir Riachtanais Speisialta lanaimseartha fostaithe sa scoil.

Eagraitear solathar Oideachais Speisialta i gcomhréir leis an leithdhaileadh oifigiuil 6n Roinn Oideachais
agus le riachtanais aitheanta na ndaltai.

5. Aidhmeanna an Pholasai
Is iad cuspoiri an pholasai seo na:

Rochtain chothrom ar churaclam leathan agus cothrom a chinntit
Tacaiocht thrathuil agus spriocdhirithe a sholathar

Leithdhaileadh acmhainni a dhéanamh go céir agus go comhréireach
Dul chun cinn acaduil, séisialta agus mothtichanach a chur chun cinn

Neamhspledchas agus féinmhuinin daltai a thorbairt

6. Leanunachas na Tacaiochta

Leanann an scoil an tsamhail Leanunachais na Tacaiochta mar atd molta ag NEPS. Is creat tri chéim ¢é seo
a chuireann ar chumas na scoile freagairt ar riachtanais daltai ar bhealach céimnithe agus comhréireach.

Is é prionsabal larnach an chreata seo na go solathraitear tacaiocht ar an leibhéal is cuimsithi is féidir ar
dtas, agus go n-ardofar an leibhéal tacaiochta ach amhain nuair is ga.

6.1 Céim 1 — Tacaiocht sa Seomra Ranga
Is ¢ an muinteoir ranga atd freagrach as Céim 1. Cuirtear béim ar idirdhealu éifeachtach, ar straitéisi

teagaisc éagsulaithe agus ar mhonatdireacht leaninach ar dhul chun cinn.Forbraitear Plean Tacaiochta
Ranga nuair is léir go bhfuil deacrachtai leaniinacha ann.



6.2 Céim 2 — Tacaiocht Scoile

Ma leanann deacrachtai dalta in ainneoin idirdhealaithe agus tacaiochta sa seomra ranga, cuirtear an dalta
ar aghaidh chuig Céim 2 den Leanunachas.

Ag an gcéim seo:

Déantar plé idir an muinteoir ranga agus an Muinteoir Oideachas Speisialta
Déantar athbhreithnit ar shonrai measunaithe

Cuirtear idirghabhalacha spriocdhirithe i bhfeidhm

Leagtar sios spriocanna gearrthéarmacha soiléire

Forbraitear Plean Tacaiochta Scoile ina leagtar amach spriocanna SMART, straitéisi agus datai
athbhreithnithe. Déantar athbhreithniu ar an bplean ar a laghad uair sa téarma.

Is € an muinteoir ranga a choinnionn freagracht phriomha as teagasc an dalta, fiti nuair a fhaigheann an
dalta tacaiocht bhreise.

6.3 Céim 3 — Tacaiocht Scoile Bhreise

I gcas riachtanais nios casta, thadtéarmacha n¢6 ilghnéitheacha, cuirtear Plean Tacaiochta Breise i
bhfeidhm.

Ag an gcéim seo:

Déantar anailis mhionsonraithe ar riachtanais

Féachtar ar thuairisci gairmiula mas ann d6ibh

Féadfar dul i gcomhairle le NEPS n6 CNOS

Féadfar idirghabhalacha aonair nios déine a chur i bhfeidhm

Forbraitear an plean seo i gcombhar le tuismitheoiri agus déantar athbhreithniti nios minice de réir mar is
ga.
7. Solathar Oideachais Speisialta

Eagraitear solathar Oideachais Speisialta i gcomhréir leis an leithdhaileadh SET 6n Roinn Oideachais
agus ar bhonn riachtanais aitheanta na ndaltai.

Déantar acmhainni ama a leithdhaileadh bunaithe ar:

e [Lecibhéal agus castacht na riachtanais
e Fianaise mheasunaithe
e Dul chun cinn reatha



e Tosaiochtai scoile uile
o Prionsabal na comhréireachta

Cuirtear an leibhéal is airde tacaiochta ar fail do na daltai a bhfuil na riachtanais is suntasai acu.

8. Roil agus Freagrachtai

8.1 An Bord Bainistiochta

Ta an Bord Bainistiochta freagrach as glacadh leis an bpolasai seo agus as maoirseacht ar chur i bhfeidhm
¢ifeachtach.

8.2 An Priomhoide
Ta freagracht thoriomlan ar an bPriomhoide as solathar Oideachais Speisialta sa scoil.
Airitear leis seo:

Ceannaireacht straitéiseach

Maoirseacht ar leithdhaileadh acmhainni
Maoirseacht ar chailiocht na tacaiochta
Cinntitl go gcloitear leis an reachtaiocht

Féadfar comhordu laethiil a tharmligean chuig an SENCO; fanann an fhreagracht thoriomlan leis an
bPriomhoide i gconai.

8.3 Comhordaitheoir Oideachais Speisialta
Faoi threoir an Phriomhoide, comhordaionn an SENCO:

Amchlara SET

Cruinnithe pleanala

Forbairt agus athbhreithnii Pleananna Tacaiochta
Cumarsaid le gniomhaireachtai seachtracha

Bailiu agus anailis sonrai measunaithe

8.4 An Miuinteoir Ranga
Ta freagracht phriomha ar an mtinteoir ranga as:

Teagasc agus measunu gach dalta
Idirdhealt éifeachtach
Pleanail agus monatdireacht ar dhul chun cinn

Cumarsaid le tuismitheoiri



Ni aistritear an fhreagracht teagaisc chuig an Muinteoir Oideachas Speisialta nuair a thaigheann dalta
tacaiocht bhreise.

8.5 Muinteoir Oideachas Speisialta

Solathraionn an Muinteoir Oideachas Speisialta tacaiocht bhreise spriocdhirithe i gcomhar leis an
muinteoir ranga.

Adlritear leis seo:
Measunu diagndiseach

Idirghabhalacha spriocdhirithe
Taifead ar dhul chun cinn

Combhairle ghairmitil don fhoireann

8.6 Cuntoir Riachtanas Speisialta

Freastalaionn an Cintdir Riachtanais Speisialta ar riachtanais churaim agus sabhailteachta daltai mar ata
sonraithe sa chiorclan abhartha.

Nil rdl teagaisc ag an SNA agus oibrionn sé/si faoi threoir an mhuinteora ranga agus an Phriomhoide.

9. Measunu agus Aithint Riachtanais
Usaidtear meascan de na huirlisi seo a leanas:

Trialacha caighdeanaithe 1¢itheoireachta agus matamaitice
Uirlisi scagtha luath-idirghabhala

Meastnuithe diagnoiseacha

Breathnoireacht struchtirtha

Tonchur 6 thuismitheoiri

Ni tGsaidtear scor amhain mar an t-aon chritéar le haghaidh tacaiochta.

10. Roghnu agus Leithdhaileadh

Déantar cinnti leithdhdilte bunaithe ar mheastinti iomldnaioch ar riachtanais an dalta agus ar phrionsabal
na comhréireachta.

Athbhreithnitear leithdhdileadh ama go rialta chun a chinntiti go bhfuil sé ag teacht le riachtanais reatha
na ndaltai.



11. Pleananna Tacaiochta
Airitear i bPlean Tacaiochta:

Laidreachtai

Riachtanais aitheanta
Spriocanna SMART

Straitéisi agus idirghabhalacha
Freagrachtai foirne

Datai athbhreithnithe

Coinnitear taifid go slan agus i gcomhréir le GDPR.

12. Amchlaru agus Eagruchan

Déantar amchlara SET i gcomhar leis an bhfoireann agus tugtar tosaiocht do dhaltai a bhfuil na
riachtanais is suntasai acu.

Déantar iarracht an tionchar ar rochtain ar an gcuraclam a ioslaghda nuair a dhéantar aistarraingt.

13. Comhoibriu le Tuismitheoiri

Aithnionn Gaelscoil Phort Lairge rol larnach na dtuismitheoiri i bhforbairt agus i dtacaiocht a gcuid paisti.
Cuirtear tuismitheoiri ar an eolas faoi aon imni a bhaineann le dul chun cinn a bpaiste ag céim luath agus
tugtar cuireadh doibh pairt a ghlacadh sa phroéiseas pleandla.

Airitear leis seo:

Cruinnithe foirmiula agus neamhthoirmitla

Roinnt eolais faoi spriocanna agus idirghabhalacha
Athbhreithniu ar dhul chun cinn ag deireadh gach téarma
Combhairle maidir le tacaiocht bhaile

Cinntitear go ndéantar cumarsaid ar bhealach soiléir, meastil agus trédhearcach.

14. Comhoibriu le Gniomhaireachtai Seachtracha

I gcasanna airithe, féadfaidh an scoil dul i gcomhairle le gniomhaireachtai seachtracha chun tacu le
riachtanais an dalta.

Airitear leis seo:

e An tSeirbhis Naisiunta Siceolaiochta Oideachais (NEPS)



e An Chombhairle Naisiunta um Oideachas Speisialta (CNOS)
e Seirbhisi teiripeacha (teiripe urlabhra agus teanga, teiripe shaothair, srl.)

Déantar comhoibrit le toiliti na dtuismitheoiri agus 1 gcomhréir le reachtaiocht um chosaint sonrai.

15. Monatoireacht, Meastoireacht agus Taifead
Déantar monatodireacht leantanach ar éifeachtacht na tacaiochta tri:

Athbhreithniu rialta ar spriocanna
Anailis ar shonrai meastnaithe
PI¢é gairminil idir bhaill foirne
Ionchur 6 thuismitheoiri

Athbhreithnitear leithdhaileadh ama agus idirghabhalacha bunaithe ar fhianaise dul chun cinn.

Coinnitear gach taifead go slan, go randa agus i gcomhréir le GDPR.

16. Cosaint Leanai

Cloionn Gaelscoil Phort Lairge go hiomlan le Nésanna Imeachta um Chosaint Leanai na Roinne
Oideachais.

I gcas tacaiochta aonair:

e Coinnitear doirse ar oscailt n6 usaidtear spasanna infheicthe
e C(loitear le treoirlinte maoirseachta
e Déantar aon imni a thuairiscit de réir nésanna imeachta oifigiula

17. Nos Imeachta Gearan

Déilediltear le gearain a bhaineann le solathar Oideachais Speisialta de réir nds imeachta céimnithe na
scoile:

1. PIé leis an muinteoir ranga
2. Mura réititear, plé leis an bPriomhoide
3. Mz leanann an imni, atreord chuig Bord Bainistiochta

Cinntitear go ndéantar gach gearan a laimhseail go coir, go pras agus go rinda.

18. Téarmai agus Sainmhinithe



Miiinteoir Oideachas Speisialta (MOS) — Muinteoir a sholathraionn tacaiocht bhreise spriocdhirithe do
dhaltai a bhfuil riachtanais bhreise acu.

Combhordaitheoir Oideachais Speisialta (SENCQ) — Ball foirne a chomhordaionn solathar laethuil faoi
threoir an Phriomhoide.

Cuntoir Riachtanas Speisialta (CRS) — Ball foirne a thacaionn le riachtanais churaim; nil r6l teagaisc
aige/aici.

Leanunachas na Tacaiochta — Creat tri chéim chun freagairt ar riachtanais daltai ar bhealach céimnithe.

19. Tagairti Oifigiula
Tagraionn an polasai seo do:

An tAcht Oideachais (1998)/Education Act (1998)
EPSEN (2004)

Circular 0013/2017

Circular 0004/2025

Circular 0025/2022

Circular 0032/2025

Circular 0064/2024

Circular 0069/2025

Circular 0072/2025

Treoirlinte NEPS/NEPS Guidelines



20. Aguisini

20.1 Aguisin 1: Sonrai Foirne

Struchtir Foirne Oideachais Speisialta

Ta solathar Oideachais Speisialta i nGaelscoil Phort Lairge eagraithe i gcomhréir le leithdhaileadh na
Roinne Oideachais agus le riachtanais aitheanta na ndaltai.

Faoi lathair ta an fthoireann comhdhéanta de:

e 8 muinteoir ranga priomhshrutha
e 2 Mhuinteoir Oideachas Speisialta lanaimseartha
e | Mhuinteoir Oideachas Speisialta pairtaimseartha (2 1a sa tseachtain)

e 3 Chuntdir Riachtanas Speisialta lanaimseartha

Féadfar r6l an Chomhordaitheora Oideachais Speisialta (SENCO) a tharmligean chuig ball foirne faoi
threoir an Phriomhoide chun comhordi laethtiil ar sholathar Oideachais Speisialta a chinntit.

Déantar athbhreithnit ar struchtar agus ar leithdhaileadh foirne gach bliain de réir riachtanais na ndaltai
agus leithdhaileadh oifigiuil na Roinne Oideachais.
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20.2 Aguisin 2: Sampla Plean Tacaiochta Scoile
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STUDENT SUPPORT FILE

Name

Date of Birth

School

Date File Opened

Date File Closed

Intensified and
Individualised
Supports

SCHOOL

SUPPORT -
SOME Response to Groups

and Individuals

WHOLE 5CHOOL

AND CLASS5ROOM
SUPPORT- ALL

Universal, Preventative
and Proactive Approaches

Developing a Support Plan is the outcome of a problem solving process, involving
school staff, parent(s)/ guardian(s) and the young person. We start by identifying
concerns, we gather information, we put together a plan and we review it.
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Date

Student Support File, Log of Actions
Actions
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Support Checklist

Name: Age: Class:
. Date
General Information Checked Comments

1. Parents/ Guardians Consulted

2. Information from previous school/preschool

gathered
3. Hearing
4. Vision

5. Medical Needs

6. Basic Needs Checklist completed

7. Assessment of learning- screening

8. Observation of learning style/approach to
learning

9. Observation of behaviour

10. Interview with pupil

11. Classroom work differentiated?

12. Learning environment adapted?

13. Yard/school environments adapted?

14. Informal or formal consultation/advice with
outside professionals?

15. Advice given by a learning support/resource
teacher or other school staff?

16. Other interventions put in place in school?

Action needed

Helpful references: SEN: A Continuum of Support: Resource Pack for Teachers, pp. 13-16, 18 to 20; BESD: A Continuum of Support, p 7; A

Continuum of Support for Post-Primary Schools, Resource Pack for Teachers, pp32-36; Student Support Teams in Post-Primary Schools, pp20

13



SUPPORT PLAN

Classroom Support
School Support (Support for SOME)
School Support Plus (Support for A FEW)

Student’s name

Age

Lead teacher

Class

Start date of plan

Review date of plan

Student’s strengths and interests

Priority concerns

Possible reasons for concerns

Targets for the student

Strategies to help the student achieve the targets

Staff involved and resources needed.

Signature of parent(s)/guardian(s)

Signature of teacher(s)

14




SUPPORT REVIEW RECORD#* Classroom Support

School Support (Support for SOME)
School Support Plus (Support for A FEW)

To be completed by the teacher(s) as a review of the plan and as a guide for future actions.
For help, see SEN: A Continuum of Support - Guidelines for Teachers; BESD: A Continuum of Support — Guidelines for Teachers; A Continuum of Support for
Post-Primary Schools, Resource pack for Teachers, Student Support Teams in Post-Primary Schools.

Student’s name Class/
Year
Names of those present at review Date of Review

What areas of the plan have been most successful and why?

Since the start of the plan, has anything changed in relation to the original concerns? If so, what are these changes, and what have
we learned from them?

Have the student’s needs changed since the start of the plan, and if so how?

Recommended future actions — what, how, who, when?

Any comments from the student?

Any comments from the parent(s)/guardian(s)?

Signature of parent(s)/ guardian(s)

Signature of teacher(s)

Outcome of review (tick as appropriate)
Revert to previous level of support- Support Progress to next level of support- Support for
for All/ Classroom Support OR Support for Some/ School Support OR Support for a Few/
Some/ School Support School Support Plus
Continue at Current Level of Support Request consultation with other professionals

15



20.3 Aguisin 3 — Creat Leithdhailte Tacaiochta OS

Creat Leithdhailte Tacaiochta

Déantar leithdhaileadh tacaiochta 6 Mhuinteoiri Oideachais Speisialta i nGaelscoil Phort Lairge ar bhonn

riachtanais aitheanta na ndaltai agus i gcomhréir le Munla Leithdhailte SET na Roinne Oideachais
(Circular 0013/2017).

Ni leithdhailtear tacaiocht ar bhonn diagndise amhain. Ina ionad sin, déantar cinnti ar bhonn
meastoireachta iomlanaiche ar riachtanais foghlama agus forbartha an dalta.

Airitear leis na critéir a Gsaidtear chun tacajocht a leithdhaileadh:

Torthai trialacha caighdeanaithe

Torthai meastnuithe diagnoiseacha
Breathnoireacht agus measunti an mhuinteora
Dul chun cinn foghlama an dalta

Leibhéal agus castacht na riachtanas

Ionchur 6 thuismitheoiri agus ¢ ghairmithe eile

Tosaiochtai scoile uile

Déantar athbhreithnit ar leithdhaileadh ama ar bhonn rialta chun a chinntit go bhfuil sé ag teacht le
riachtanais reatha na ndaltai.

16



20.4 Aguisin 4 — Achoimre ar Roil agus Freagrachtai
Priomhoide

Ta freagracht fhoriomlan ar an bPriomhoide as solathar Oideachais Speisialta sa scoil. Airitear leis seo
ceannaireacht straitéiseach, maoirseacht ar leithdhaileadh acmhainni agus cinntit go gcloitear leis an
reachtaiocht agus leis na treoirlinte dbhartha.

SENCO

Faoi threoir an Phriomhoide, comhordajonn an SENCO solathar lacthuil Oideachais Speisialta. Airitear
leis seo amchlara SET, comhordu pleanala agus cumarsaid le gniomhaireachtai seachtracha.

Muinteoir Ranga

Ta freagracht phriomha ar an muinteoir ranga as teagasc agus measunu gach dalta sa rang. Cuireann an
muinteoir ranga idirdhealu éifeachtach i bhfeidhm agus oibrionn sé/si i gcombhar leis an Muinteoir
Oideachais Speisialta chun tact le daltai a bhfuil riachtanais bhreise acu.

Muiinteoir Oideachas Speisialta

Solathraionn an Muinteoir Oideachas Speisialta tacaiocht bhreise spriocdhirithe i gcomhar leis an
muinteoir ranga. Airitear leis seo measunt diagnoiseach, idirghabhalacha spriocdhirithe agus
monatodireacht ar dhul chun cinn.

Cuntéir Riachtanas Speisialta

Tacaionn an Cuntoir Riachtanas Speisialta le riachtanais churaim agus sabhailteachta daltai. Nil rél
teagaisc ag an SNA agus oibrionn sé/si faoi threoir an mhuinteora ranga agus an Phriomhoide.

17



20.5 Aguisin 5 — Proéiseas Céimnithe Aitheantais

Préiseas Aitheantais
Leanann Gaelscoil Phort Lairge cur chuige céimnithe chun riachtanais bhreise foghlama a aithint.
Airitear leis seo na céimeanna seo a leanas:

Breathnoireacht an mhuinteora ranga

Idirdhealt agus straitéisi tacaiochta sa seomra ranga
P1¢ leis an Muinteoir Oideachas Speisialta
Meastnuithe breise mas ga

Forbairt Plean Tacaiochta Scoile

A

18



20.6 Aguisin 6 — Proiseas Céimnithe Tacaiochta

Proiseas Tacaiochta

Solathraitear tacaiocht do dhaltai de réir Leantinachas na Tacaiochta.

Céim 1 — Tacaiocht sa Seomra Ranga

Idirdhealt agus straitéisi foghlama faoi stiir an mhuinteora ranga.

Céim 2 — Tacaiocht Scoile

Tacaiocht bhreise 6n Muinteoir Oideachas Speisialta agus plean tacaiochta.

Céim 3 — Tacaiocht Scoile Bhreise

Plean tacaiochta nios cuimsithi agus rannphairtiocht gniomhaireachtai seachtracha mas ga.
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20.7 Aguisin 7 — Creat Luath-Idirghabhala

Aithnionn Gaelscoil Phort Lairge an tdbhacht a bhaineann le haitheantas agus idirghabhail luath.

Airitear leis seo:

Scagadh luath i litearthacht agus uimhearthacht
Breathnoireacht ar scileanna teanga agus cumarsaide
Straitéisi tacaiochta sa seomra ranga
Idirghabhalacha gearrthéarmacha spriocdhirithe

Is € cuspdir na luath-idirghabhala na tacu le daltai sula n-éirionn deacrachtai nios suntasai.
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20.8 Aguisin 8 — Creat Cinnteoireachta maidir le OS

Déantar cinnti maidir le tacaiocht SET tri mheastnu ar thianaise agus ar riachtanais an dalta.
Déantar na cinnti seo tri:

Anailis ar shonrai meastnaithe

P1¢ gairmiil idir bhaill foirne

Tonchur 6 thuismitheoiri
Athbhreithnit rialta ar dhul chun cinn

Déantar athbhreithnit ar chinnteoireacht tacaiochta ar bhonn téarma chun a chinntit go bhfuil si ag
freagairt do riachtanais na ndaltai.
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21. Daingniu agus Athbhreithniu

Déanadh an polasai seo a phlé agus a dhaingnit ag Bord Bainistiochta Ghaelscoil Phort Lairge ar an 230
Marta 2026.

Déanfar athbhreithniu ar an bpolasai seo gach ctiig bliana n6 nios luaithe ma éilitear € de réir athruithe
reachtaiochta no treoirlinte.

Cathaoirleach an Bhoird Bhainistiochta:  Rdndn Q /Z/Qgﬂwg' h
Priomhoide: Flonuala De Chruic
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